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80 net B Scrum (c 2009)
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*Agile aTo TONbKO Scrum?

*MoxeT nn Agile He paboTaTtb?

*KaK BHeapuTb Agile?

*Kakasa metoagonorua nyduwe — Scrum mam Kanban?
°[ne BCe e Ny4ylle HEe MPUMEHATL?
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Scrum

* Roles:

* Product Owner

* Development Team
* Scrum Master

Artifacts:

* Product Backlog
* Sprint Backlog

* Increment

* Events:

* The Sprint

* Sprint Planning

* Daily Scrum

 Sprint Review
 Sprint Retrospective



Scrum
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https://www.intellipointcorp.net/2015/05/25/intellipoint-corporation-t-agile-summit-transformation/



https://www.intellipointcorp.net/2015/05/25/intellipoint-corporation-t-agile-summit-transformation/

Agile-manudect pa3padoTKH MPOrpaMMHOI0 o0ecrneYeHus

MBI HOCTOSHHO OTKpPBIBACM JJIA ce0s OoJiee COBCPIHICHHBIC MCTO/IbI pa3pa60TKH
IIPpOIrpaMMHOT O O6CCHC‘ICHI/IH, 3aHUMasiACh pa3pa60n<0171 HCIIOCPCIICTBCHHO U ITIOMOTI'asd
B 5TOM APYI'UM. biar odaps HpOI[eJIaHHOﬁ pa60Te MBI CMOIJIN OCO3HATh, YTO:

JIroqu n B3aMMOOENCTBHE BaxHee IIPOIIECCOB U UHCTPYMEHTOB
PaboTraroniuii IIPOAYKT Ba)kHEE UCUCPIBIBAIOIICH JOKYMEHTAIIUH
COpr,Z[HI/I‘IeCTBO C 3aKAa34YHNKOM BakHee COIIaCOBaHMS YCIOBUI KOHTPAKTa
[ OTOBHOCTBH K N3BMEHEHUSIM BakHee ClIeT0BAHHS IIEpBOHAYAIIBHOMY IUIAHY

To CCTh, HC OTpHITad Ba)KHOCTH TOT'O, UTO CIIpaBa,
MBI BCE-TaKH OOJIbIIe IHCHHUM TO, UTO CJICBA.

http://www.agilemanifesto.org/iso/ru/



http://www.agilemanifesto.org/iso/ru/

HausbicluMm npnoputeTom gas
Hac ABNAETCA YAOBNETBOPEHME
notpebHocTen

3aKas3uumKa, bnarogaps
PEerynapHon u paHHen nocraBKe
LLEHHOTrO NPOrPaMMHOro
obecneyeHus.

N3meHeHUue TpeboBaHni
NPUBETCTBYETCA, Aa*Ke Ha
NO34HUX CTaauAX pa3paboTku.
Agile-npoueccbl no3BonAtoT
MCNONb30BaTb USMEHEHUA ANA
obecneyeHuna 3aKa3umKy
KOHKYPEHTHOro NpeuMmyLLecTsa.

PaboTalowmin npoayKT cheayet
BbINYCKaTb Kak MOXKHO 4alle, C
NepuoanNYHOCTbIO

OT Napbl HeAENb 40 Napbl

mecaues.

Ha NPOTAXEHUU BCEIO NPOEKTA
aspaﬁowwkw U npeacrasuten
U3HeCa A0/1XKHbI

exeagHesHO pa60TaTb BMeECTE.

Hapg npoektom aonxHbl paboTathb °©
MOTUBUPOBAHHbIE
npodeccnoHansl. YtTobbl

paboTa 6bina caenaHa, cosgaunrte
ycnosusa, obecneybTe NoaaepKKy
N NONIHOCTbIO

AOBEpPbLTECH UM.

HenocpeactBeHHoe obweHue
ABNAETCA Hanbonee NPaKTUYHbIM
N 3pPEKTUBHLIM

cnocobom obmeHa nHpopmaumeit
KaK C CamOM KOMaHAOoM, TaK U
BHYTPU KOMaHAbI.

Pabotatowmi NnpoayKT —
OCHOBHOM NOKa3aTeb nporpecca.

NHBecTopbl, pa3paboTumnku u
NO/b30BaTeNU AO/KHbI UMETb
BO3MOMHOCTb

noAAepKUBaTb NOCTOAHHbIN PUTM
6eckoHeuHo. Agile nomoraer
HanaguTb TaKoM

YCTOUYUBbLIM NpoLecc
pa3paboTku.

[MocToAHHOE BHUMaHUeE K
TEXHUYECKOMY COBEPLUEHCTBY U
Ka4vecTBy

NMPOEKTUPOBAHUA NMOBbLILLIAET
rmbKocTb NMPOEKTa.

MpocToTa — UCKYCCTBO
MUHUMU3ALUM IMLLHER paboTbl
— KpaliHe Heobxoauma.

Camble nyywme TpeboBaHUs,
aPXUTEKTYPHbIE U TEXHUYECKUE
pPeLLeHUA poXKaarTCa

Yy CAaMOOPraHMU3YIOLWUXCA KOMaHA,

KomaHaa pon*KHa
CUCTEMATUYECKN aHANU3NPOBaTb
BO3MOHble crnocobbl
yay4dweHna 3aGPeKTUBHOCTU U
COOTBETCTBEHHO KOPPEKTUPOBATb
CTUNb cBOEW paboTbl.
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